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Working Smart in a Tough Economy

Energy, inventory and process solutions turn obstacles into
opportunities
by Kate Kotecki

In tough economictimes, your role as a facility manager is more important than ever. You're pushed
to do more with less people and fewer rescurces. You need to take action to run your facility mare
efficiently. In a rough econamy, you can be the hero ar the punching bag.

Let's assume you'd rather be the hero. First, you'll want to step hack and take a fresh look at your
aperations. You're close to the facility's everyday operations and processes, so you're in an ideal
position to be proactive and provide tremendous value to the company. Ltilize your strengths and
focus on making well-informed, practical decisions.



Specifically, reconsider processes and technologies you may
have seen hefore but had not sericusly considered using. Look at
not only reducing purchasing costs, but the total cost of
ownership and improving overall maintenance, repair and
operations (MRO). Here are some areas that offer great
apportunities to improve efficiency and lower costs at your facility
when the economy tightens your belt.

Get serious about energy solutions

Awise place to star reducing operating costs is with energy use. Sc
audit—the .5 Department of Energy's “Save Eneray Mow” program
these services. By having an energy expert conduct an energy audit
(versus making sporadic improvements on your own}, you'll see exa
reduce energy costs as well as consumption. You'll alsc have a mo
and how much return you'll get from your investment once you make
improvements.
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+ Lighting. In addition to replacing incandescent bulbs with energy-efficient lamps, vou
could also gain longerterm savings by replacing maanetic ballasts with electronic
hallasts. Ask an energy expert how new lighting technology, light sensors and other
technologies could save money in specific areas of your facility. Energy cost calculatars
are availahle to help you determine average ROl for lighting retrofits.

¢ Motors. An energy audit will reveal if installing high-performance motors and starters can
reduce labor and maintenance costs and improve performance.

« Water conservation. From low-flow faucets and pumps to stormwater runoff recovery
systems, water conservation efforts (hoth indoors and out) can mean substantial savings
for your facility.

« Janitorial/sanitation. Look for ways to incorporate cost-saving paper dispensers, foam
soap and in-house programs that reduce chemical consumption. Switch to Green Seal™
cerified products that help reduce waste and toxic pollution. Purchase mats and clean
them in-house instead of renting them.
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Focus on areas such as:

Manage inventory

The cost of laboris another top concern during tough times. Optimizing your an-hand inventory
allows you to allocate valuable resources and time to your core husiness, resulting in decreased
labar costs and increased productivity.

How valuable would it be to free up man-hours, space and dollars tied up in dust-collecting
inventary? Arrange for an MRQ inventory analvsis by Grainger. By improving purchasing processes
for planned and unplanned needs, you may be able to reduce on-hand inventory and stock the
critical products to do the job.




Take advantage of the latest tools that help you streamline your MRCQ inventory process. Automated
scanners make it easier to arder MRD material intool cribs, storercoms, multiple storage units,
inventary stored in multiple locations and point-of-use (PO locations. You'll reduce arder-
pracessing costs and give staff more time to focus on theirjobs.

Also consider using avendor-managed inventory (VM solution. If vau're operating with a leaner
staff, it may help to schedule periodic visits to vour stock roam by a third-party professional who
Lses scanning technology ta replenish and reorder just the products you need, helping you save
time and maney.

Streamline processes

By consolidating and streamlining the procurement process, yvou can drive down cost and improve
productivity.

Yendor consclidation is one way to save process costs and time. It eliminates the need to manage
multiple purchase arders and accounting processes. In some cases, one vendor allows you to use
ane purchase arder, receive one invoice and issue one check. This requires farless human
intervention than managing hundreds of vendors.

Adopt cost-saving technologies

In addition to energy-savers such as lighting techneologies, consider othertypes oftools that save
time and reduce facility downtime.

As cordless tool technology has advanced, it's an area worth checking inta for hidden cost-saving
apportunities. From high-powered drills to circular saws, cordless tools improve makility and safety
while eliminating the cast of extension cords, compressors and extra maintenance. They're also
Built ta last longer and provide more power and langer run times. Mew battery technology is also
improving the charging process and performance, helping to offset the cost of the batteries
themselves.

Thermal imaging is anaother example of products with significant cost-saving potential. Industrial
thermal imagers aid in troukleshooting electrical installations, electro-mechanical equipment,
pracess equipment and HYAC systems. By identifying equipment that may be akout to fail, you can
perform predictive maintenance and aveid downtime and related costs if the piece fails during peak
aperating times.

As you carefully consider which tools will give you the most bang for vour budget, vou may want to
Luse a centralized sourcing service to compare products, save time and reduce freight costs through
arder consolidation.



Seize the opportunity

[t all boils down to taking off those “economic blinders.” As vou keep a close eye on front-end costs,
don't lose sight of significant long-term gains you could be making through higher efficiency and
productivity, and lower maintenance and aperating costs. Take a proactive approach to learn, plan,
adapt and contribute to the cngoing success of your business. Use a challenging economy as a
wake-up call to review your entire operation, and you just might be the hero.

Sources: Today's Facility Manager, Building Owners Management Association, UL.S. Department of
Energy.

Grainger provides assisgtance and resources fo help you operate your facility more cost-efectively.
Call your local Branch.

Grainger's On The Job Wehinar Series
Listen to a recorded version of cur June 2008 Wehinar:
Take Costs Out of Your Business through Well-Managed Inventary

Related Links:
www.grainger.com/lighting
www.grainger.com/qreen
wwnw.doe.gov

www.boma.org
v todaysfacilitymanager.com




